Minutes

Estates of RiverTree 
Annual Owners’ Meeting

May 24, 2008
As members signed in and gathered handouts general announcements were made by Larry Goldman.

There were 41 signatures representing members eligible to vote. The annual property owners’ meeting was called to order by Larry Goldman at 10:15 a.m.  There was an introduction of members present. 

General

Major items completed since the annual meeting in 2007; thanks were offered to those members and guests who participated in the work activities.

· General cleaning of the pavilion, both inside and out.

· Brush was cleared from around the pavilion and hauled away.

· Painting was done both inside and outside of the pavilion.

· Trees in the pavilion area were sprayed to eliminate ball moss.

· Clean up and beautification of the gardens at the entrance to RiverTree.
· The front gate system has been upgraded by members, and the maintenance of the gate has been taken on by members rather than pay an outside contractor for these services.

· As always, thanks were given to those who work throughout the year to keep RiverTree an attractive place to live.

Jackie Thomas reported on a riparian class that she and Rick attended. This was an informative class that explained how to care for the river banks, and the general health of the river. She offered to share information with anyone interested in learning more.
Nominations and Voting

Larry Goldman asked for nominations from the members for candidates to replace the three exiting board members. There were no verbal nominations and there had been no written nominations submitted. George Foshee made a motion that the current board members be re-elected by a motion of acclamation. The motion was seconded by Rick Von Flatern. The votes of aye were unanimous. The 2008 RiverTree Board of Directors is as follows:


President -

Larry Goldman


Vice-president -
Mark Pendleton


Treasurer - 

Jackie Thomas


Secretary-

Elizabeth Von Flatern


Member at Large-
Mark Tyler

Minutes of the 2007 Annual Meeting

Minutes of the 2007 annual members’ meeting were accepted as the official minutes with no changes or corrections.  Members were reminded to log on to RiverTree Google groups to read minutes and keep informed of activities within RiverTree. Jackie Thomas offered to post any pictures sent to her.

Financial Report
A well-prepared financial report was presented by Jackie Thomas. There was one correction necessary to the amount deposited from the deer trapping. Jackie will post to the website the final numbers on all accounts.

 Larry reminded members that during the 2007 meeting members agreed to allocate $50.00 of each annual homeowner’s dues to a capital management fund. That money is in an account paying higher returns than the regular savings account. A RiverTree member, who is in the financial business, suggested that he may be able to help the BOD identify types of accounts that will be most beneficial for the RiverTree finances. 

Along the lines of capital outlay, Larry discussed maintenance of the roadways by keeping the grass from encroaching into the asphalt. George Foshee, as a ranch owner, has offered to assist the BOD in getting industrial strength weed killer.
Jackie fielded questions about fees associated with the web site.

Rick Thomas discussed the expense of solid waste disposal which is charged by each dump, not by weight. He reminded members, again, that the dumpsters are for household trash only. There has been non-household items such as lawn chairs, charcoal grills, and refrigerators placed in the dumpster. Mr. Worthington suggested that a trailer be placed in the pit to be used as a metal collection trailer. Larry Foster suggested that one of the older metal trailers in the pit could be designated as a metal waste trailer. Mark Pendleton will contact someone to retrieve the trailer once it is full.
Mark Tyler recognized Charles Tyler, Allan Tyler, Andy Forrest, and Tom Brown for their help in RiverTree with the electrical work associated with the front gate and the lights at the gate, heavy tractor work needed to dig additional holes for posts at Lombardy Park, moving heavy brush, and general assistance where needed. These men donated their time, equipment, and physical labor for the betterment of RiverTree. The only financial obligation to RiverTree was the reimbursement of diesel fuel.
Jackie Thomas reported on the business credit card held by three members of the BOD to conduct financial business without needing to spend their own money and wait for reimbursement. Those members are Larry Goldman, Mark Pendleton, and Jackie Thomas.

Deer Trapping

Larry Goldman reminded members that deer trapping had been sanctioned in an earlier annual meeting. Rick Thomas reported that a total of 74 deer were trapped with no fatalities, for a total of $5,900. Rick gave a short biography of the trappers, listing the states in which they are licensed. Trapping was done on the Thomas’s and the Foster’s property. Members were reminded that interference with the process of trapping eventually costs RiverTree money.
Remote Control Gate Openers

Mark Tyler reported that he and his brother, Allan installed the passport series remote control receiver system. There is a beacon at the gate to allow members to see the status of the gate. Each remote is identified with a pin number, and all are computerized. The system allows for 450 codes, but there are currently only 200 set up in the system. Electricity is for the charging of the batteries, so when electricity is lost the batteries will continue to operate for an estimated four days, dependent upon the number of times the gate is used. The remotes and the gate cards can both be used, but there is a limit of 6 total openers per property. There will be no money reimbursed for returned gate cards.
Off-road Vehicle Rules and General Regulations
Larry reminded members that sanctions can be applied according to declarations. He asked people to handle vehicles the way they should be handled. ORVs may park in the parking lot. Referencing the printed handout, Larry reminded members that whether they read the rules or not they are responsible for following them. Larry told members that there would be a BOD meeting after the annual meeting, and unless there were any questions concerning the ORV rules, the rules would be adopted as written.

Bicycles are not to be ridden on the walking path adjacent to the river. Bicycles and electric vehicles are allowed on the rest of the walking path. There are special exemptions for wheelchairs.
Members mentioned that people are using private property to access the river. Rick Thomas requested permission to work with the BOD to place more posts in the parking area to run more cable to protect private property and Lombardy Park.

Larry reminded owners that ORVs should be registered and a release needs to be signed prior to use.

Other Items

Ann Sijansky reported on the status of available parking spaces for trailers in the pit. She sent several registered letters to the owners of an abandoned trailer, but received no response; one certified letter was returned as undeliverable. 

Kieth Phillips asked the BOD to consider an additional assessment to be held for major repairs, such as road repair. A rough estimate had been given as $50-100,000 for asphalt roads. Larry stated that any special assessments must first be presented in writing no less than 30 days prior to a meeting and the majority of members must vote in favor of the assessment. Larry – do I have that right?
Larry Foster asked who has responsibility for Lombardy Dam. Larry reminded members of the hole in the dam that developed several years ago that was repaired with concrete. He gave a short report on the engineer that had been contacted concerning repair of the dam. Elizabeth Von Flatern reported on the research that was done several years ago which found that the dam was built by the WPA and would therefore be listed as a historical site and would, or could, be taken over by the state of Texas.  If Texas takes over the dam RiverTree must then open the gate to allow public access. 
There were no more comments or questions. The meeting was adjourned by Larry Goldman at 11:50 a.m.
PAGE  
4

